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Wednesday, March 19, 2003
Participants

Due to the Iraqi situation a number of members participated by phone. (*)

Laura Altman*, Margy Altmix, Dorothy Blum, Mandie Hajek, Heather Healy, Marilyn Henderson, Deborah Keary, Renee Kennish, Ronald Manderscheid*, Dale Masi, Bernard McCann, Richard Paul, Karen Seward*, Timothy Stockert, Lisa Teems, and Dixie Wilson Designate

Members Not Present

Bern Biedel, Don Jorgensen, Richard Klarberg, Tina Thompson, George Watkins, and Charlie Williams 

· Dale Masi started the meeting at 1pm

Introduction of New Members

· Dr. Masi introduced new members Karen Seward and Dorothy Blum. Ms. Seward is the Alliance’s Canadian representative as the Vice President of Marketing at Warren Shepell Consultants Corporation. Dottie Blum acting for Don Jorgensen. Dr. Blum is the president-elect of the Employee Assistance Professionals Association (EAPA) and was acting for the current EAPA President, Don Jorgensen. 

Decision Support 2000+ Overview, Presenter: Marilyn Henderson

· Marilyn Henderson presented a power point presentation, which is attached to this document.

· After Ms. Henderson’s presentation the group discussed the implications that Decision Support 2000+ (DS2K+) would have on the EAP industry. Much effort needs to be made for the EAP field to realize the importance of data collection. However, small EAPs would look at DS2K+ positively because it uses data collection that they do not have the resources to collect. This effort was brand new material for the Alliance and members were extremely interested in it as well as the past history of what led up to it. 

· The Alliance was most interested in Ms. Henderson’s presentation. At the next Alliance meeting, Ms. Henderson will return to present a  MHSIP/DS2K+ orientation.

· The Alliance will make a recommendation to Ron Manderscheid to create a DS2K+ workgroup within the Alliance for the purposes of communicating to the EAP field how useful DS2K+ can be as well as giving input on the data that will be collected.

· Deliverables: Lisa Teems will send documents that relate to what data the Federal Government EAP are looking to collect. Mandie Hajek will send the Mercer survey that has four EAP questions related to mental health services.

· At the next Alliance meeting Ms. Henderson will return to present a MHSIP/DS2K+ orientation.

· The Alliance was extremely impressed with the presentation.

Homeland Security Bill, Presenter: Rich Paul 

· A discussion was held on the Homeland Security Bill including Human Capital management. Rich Paul distributed an article. Deborah Keary commented that the human capital initiative was not a new initiative. Over the years, the human capital initiative has broadened and has becomes a major focus for corporations. 

Carter Center Forum, John Bartlett, and Brenda Reiss Brennan, Presenter: Laura Altman

· Laura Altman shared that she spoke with John Bartlett about the activities of the Forum. The Forum on Common Performance Measures will hold a meeting in the Fall of 2003 at the Carter Center where mental health and substance abuse professionals will discuss performance measures and indicators across their respective fields. Dr. Altman will continue to converse with Dr. Bartlett to determine if the Alliance has conceptual and technical resources to contribute to the Forum process through implementation. Jennifer Bible forwarded a copy of the EAP article in Mental Health, United States, 2002 to Dr. Bartlett as a perspective of the EAP industry. 

· Dr. Altman also spoke with Brenda Reiss Brennan, President of the Primary Care Family Therapy Clinics, Inc., whom she briefed on the current activities of the Alliance. Dr. Reiss Brennan requested that Dr. Altman continue to brief her on Alliance activities. 

· Action Item: Dr. Altman will read the report from Dr. Reiss Brennan and make recommendations to the Alliance. Ms. Bible will send 2002 a copy of Mental Health, United States, to Dr. Reiss Brennan. 

· Dr. Altman discussed a grant funded by the Robert Wood Johnson Foundation that examines the relationship of depression and primary care services in order to establish a sustainable economic model. Through the grant a workgroup of Salt Lake City providers were hesitant to link depression to a health system’s covered diagnoses. Therefore, good data is needed to illustrate individuals who receive treatment for depression. 

Update on Federal Government Activities, Presenter: Ron Manderscheid


· The New Freedom Commission’s report on Mental Health is scheduled to be issued on April 29, 2003. From this report it is expected that there will be fifteen to sixteen working papers on specific areas. Following the report the Alliance needs to adopt an initiative from the New Freedom Commission. 

· With regards to the Alliance’s participation in the Forum on Common Performance Measures and Indicators the hope would be the ability to receive comments from the EAP industry as the measures i.e. benchmarking and stakeholder specific measures are vetted. Ms. Bible will send current documentation of the Forum activities to Alliance.

· All members of the Alliance are invited to attend the National Conference on Mental Health Statistics being held at the Marriott Wardman Park Hotel from May 28 – 30, 2003. 

· The Institute of Medicine (IOM) currently has four papers whose theme is crossing the quality chasm. In the papers, highlighted topics include federal government leadership and the definition of twenty principles of depression in adults These papers begin to create tools to conquer the implementation of evidence based practices, quality improvement, information technology, specifically the equity of care in establishing a patient centered system. The Alliance needs to be involved with the IOM project. Renee Kennish will contact Allen Daniels in order for the Alliance to participate in the IOM project (see report from Ms. Kennish on March 20,2003). 

· The mental health industry is not taking advantage of funding for behavioral health care. For example, the CDC awarded $2 billion to support the planning and response to terror events. There should have been more of a response from the behavioral health community to access these funds.  

· There is an interest within the mental health disciplines to develop a national survey of what is our capacity to respond to disaster. Dr. Masi will contact Dave Bergman about the Alliance participating in the development of the responding to disaster survey.

· The performance measurement group will set up a meeting with Ms. Henderson and Dr. Manderscheid to review the performance measures created for the EAP field.  The next step for the Alliance after the meeting is to represent the measures.

Staffing Disaster Across State Lines Guidelines, Presenters: Marge Altmix, Dottie Blum, and Rich Paul

· A discussion was held concerning the document Staffing Disaster Across State Lines Guidelines prepared by Tina Thompson. The EAPA and EASNA presidents have been charged with the responsibility to notify their members that malpractice insurance does not practicing in when one does not have a license in that State. This includes providing CISD as well as telephone and on-line counseling. Rich Paul will communicate to the Crisis Care management, with regards to critical incident stress management (CISM), because it provides a major portion for the EAP vendors. 

EAPA/EASNA Meeting, Presenter: Marge Altmix

· Six leaders from EAPA and EASNA met in Boston to discuss what the two organizations were about. After the two-day process a preliminary mission was written to form one association. Both groups felt that is was a very positive experience.  A group of four members from each group will meet in April in San Antonio to continue working on the process of joining the two groups.

Federal Programs, Presenter: Lisa Teems

· The Federal Government in the past has collected EAP data through OPM, except for data from the legislative branch. EAP data has been collected on four million employees in the government including the military. Federal agencies are required to have an EAP, however there is no standard and guidelines of what is a good program.

· Since last summer, a committee met to discuss the development of a survey to collect data. Drs. Manderscheid and Masi will work on the development of the data collection. 

Glossary workgroup, Presenter: Bernie McCann

· Margy Altmix, Bern Beidel, and Bernie McCann are members of the glossary workgroup. The glossary has a fair amount of synchronicity. Phase one was to provide a comprehensive list of terms, which was provided as a handout at the meeting. At this time phase two, the defining of the terms was put on hold.


Thursday, March 20, 2003

· Ms. Hajek provided The Mercer Study EAP statistics that will be available in a power point presentation to be distributed to the Alliance. 

· Mr. McCann passed out eight documents including articles on co-occurring disorders and new treatment initiatives including case management.

EAP Tool kits, Presenter: Tim Stockert

· EAP tool kits have been primarily developed by the Dartmoth group, sponsored by SAMHSA and RWJ foundation. There were six tool kits in all that included such topics as illness management, medication management, family psychosocial, co-occurring, and strategies for mental health leaders. Certain tool kits such as the funding strategies draft tool kits are being pilot tested. Neil Brown at CMHS is developing the tool kits Additional information can be found at www.mentalhealthpractices.org 

Update on COA, Presenter: Tim Stockert

· Accredited organizations include:

· Warren Shepell 

· Bank of Montreal

· Genisis EAP, part Genisis Health System Davenport, IA 

· Employee and Family Resources, DesMoines, IA 

· Magellan Behavioral Health, Maryland

· Accreditation site visits include:

· Ceridian

· Interlock, British Columbia

· Profile EAP in Colorado

· Government of Health Canada

· Health Management Partners, Lousiana

· The final version of the EAP standards manual in a hard copy will be released to peers and fellow organizations. A CD-ROM version of the manual will be given out to all who want it and will be available in approximately two weeks. 

· The cost of accreditation from COA is based on employee assistance programs revenue or if you are an organization it is based on their budget. The cost of a four-year accreditation is $1600 per site review per person, two reviewers per site, totals to $3200. There is an additional $600 one-time application fee and the accreditation fee is based on a sliding scale.

Measurement workgroup, Presenter: Mandie Hajek

· Members of the Measurement workgroup included Laura Altman, Mandie Hajek, Rich Paul, Renee Kennish, and Tina Thompson.

· The measurement workgroup began collecting all performance measurements that existed from all of the companies who responded.

· Changes were made to the working document of performance measures, which will be included in a separate document.

· Any additional comments to this document send to Ms. Hajek and she will share it with the performance measurement group.

Closing

· The minutes will be completed and distributed. In addition, a binder with Alliance materials will be distributed to be used at the June meeting. No materials will be distributed at the June meeting.

· Dixie Wilson has agreed to lead the Alliance focus group on Decision Support 2000+. 

· Meeting adjourned.
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