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DATE:
October 19, 2004

TO:

All CMS Employees

FROM:
John R. Dyer



Chief Operating Officer

SUBJECT:
Results of FY 2004 A-76 Competitive Sourcing Studies

We have previously written to you on Competitive Sourcing in CMS.  We explained this Presidential Management Initiative and provided the potential impact it had on CMS as a whole.

FY 2004 COMPETITIVE SOURCING STUDY RESULTS

Each of the four Competitive Sourcing studies conducted during FY 2004 showed that it was more cost effective to maintain the function in-house than to outsource it.  As a result, all four studies (see the list below) will remain in-house.  I want to thank everyone who participated in the studies for their hard work to define and examine their functions in support of the President’s initiative.  I also thank you for your continuing efforts in achieving efficiencies and cost effectiveness in your operations.

COMPETITIVE SOURCING STUDIES CONDUCTED DURING FY 2004

In accordance with the Office of Management and Budget (OMB) Circular A-76 (Revised), the Office of Operations Management conducted four Competitive Sourcing studies during FY 2004 involving 116 positions as follows:

	STUDY
	COMPONENT

	Information Analysis &

Technical Assistance
	CMSO

	Training Staff-Survey and

Certification
	CMSO

	Learning Resources Services
	OOM

	Program Marketing & Outreach
	Regions
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NEXT STEPS

The results of the FY 2004 Competitive Sourcing studies were publicly announced in the Federal Business Opportunities (FedBizOpps).  The results are final.  The Streamlined methodology that was used to conduct the studies does not provide an opportunity for any organization or entity to appeal the Agency’s decision.

The President’s Competitive Sourcing Initiative will continue with additional commercial functions to be studied.  It challenges each of us to examine the work we do and find the best, most cost effective ways to deliver excellent customer service.  Competitive Sourcing studies will help insure that we continue to provide high-quality service at an enhanced level of cost-effectiveness.  In conjunction with the Department’s Competitive Sourcing Green Plan (Green Plan), which has been approved by OMB, CMS has developed a Five-Year Competitive Sourcing Plan.  The Department requires all HHS OPDIVs to compete all commercial activities not previously studied by FY 2008.  CMS’ Five-Year Competitive Sourcing Plan identifies all commercial activities not previously studied in CMS and when, between FY 2004 through FY 2008, these activities will be competed.  I know I can count on your support as we continue implementing this important initiative.

Should you have any questions, they can be directed to the A-76 GroupWise Resource Box, “Ask A-76”.  In addition, an A-76 website has been developed on the CMS intranet for your convenience.  You may also direct your questions to Gerald Hankin on (410) 786-5574 or Renee Coleman on (410)-786-2090.
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