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Career Development Plan

 Submission Checklist

Each candidate is required to complete a Career Development Plan (CDP) that identifies specific developmental assignments and training activities planned in accordance with organizational and individual goals. The CDP is prepared in consultation with the candidate's mentor and home OPDIV supervisor.  

All activities in the plan should be focused upon development of the following five Federal Executive Core Qualifications (ECQs):

· Leading Change

· Leading People

· Business Acumen

· Results Driven

·    Building Coalitions/Communications

At a minimum, the CDP must include:

______Participant’s name, position, and home OPDIV;

______Mentor’s name and signature, along with a copy of the mentor/mentee agreement if it has not already been submitted;

______Home OPDIV supervisor’s name and signature documenting agreement with the proposed activities listed in the CDP;

______Name of the OPDIV Coordinator;

______Brief description of the target position with specific learning objectives;

______60-90 day rotational assignments, including dates and identification of targeted ECQ(s) which such assignments should satisfy;

______All developmental activities (formal training, projects, shadowing, etc.)

______Program orientation and mandatory training sessions.

"Success Tomorrow Begins With What We Learn Today"
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