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Course Descriptions and Biographies
Leadership Competency Training
October 4 - 8, 2004

Leading with Style (3 hours)

This session will provide participants with an understanding of their communication and work styles as well as the styles of their colleagues, with specific attention given to the affect these differences have on applying leadership skills.  An improved ability to manage professional interactions will assist them in seamlessly adapting to new environments and situations encountered as they move through the program. Specific topics include:

· Understanding and appreciating different leadership styles;

· Identifying common sources of conflict between those with differing styles;

· Identifying appropriate behavioral adaptations when communication difficulties arise.

Instructor: Mary Parish
Mary Parish is President of MVP Associates, a management training and consulting firm, in business since 1978.  She has experience and credentials in human communications.  She has worked with a wide array of private and public sector organizations.  She also has helped more than 150 organizations develop methods for managing their people more effectively.

In her field of expertise, she works in consultation with clients to clarify their organization’s mission and to develop their organization to reflect that mission.  She also works with staff to increase their productivity by using their differences productively.  In addition, she works with individuals to increase their effectiveness.

She has designed and delivered training seminars on communication skills, managing people and work, time management, stress management, performance appraisals, managing individual differences, negotiation skills, conflict resolution, team building, conducting effective meetings, training for trainers, career development, creative problem solving, customer service, and leadership.
Ms. Parish holds a Master of Arts degree in communication from Michigan State University and has worked at Georgetown University, Iowa State University, and Michigan State University.
Conflict Management (3 ½ hour session)
Conflict is an inevitable aspect of all organizations and interpersonal relations, occurring between employees and supervisors, colleagues, competing departments, and within society as a whole.  The purpose of this session is to introduce the Emerging Leaders to key concepts of conflict management.  Participants will learn how to:
· Increase awareness of various conflict management modes, including: understanding positive implications for addressing conflict, conflict typologies, and principled (win-win) conflict resolution approaches;

· Use communication skills and techniques to reduce unnecessary conflict and manage conversations pertaining to conflict; and
· Develop ways to become proactive in resolving conflict.

Instructor: Wendy Swire

Wendy Swire is a founding principal of Swire Solutions, training and management-consulting firm based in the Washington, DC area. Ms. Swire has over fifteen years of experience in the field of alternative dispute resolution.  Her firm evaluates, designs and teaches courses, leads group team-building exercises, facilitates both large and small group meetings and conducts multi-party mediation sessions. She provides executive coaching to senior executives in areas pertaining to organizational and interpersonal communication, conflict resolution and leadership.  

Ms. Swire was trained in conflict resolution at Harvard Law School where she subsequently was hired as a research and teaching assistant at Harvard’s Program on Negotiation. She has lectured on workplace conflict at national conferences throughout the U.S. and at local universities (Johns Hopkins & Marymount). She is an adjunct faculty member of Johns Hopkins University Graduate School of Management.  She is certified to administer the Myers Briggs Type Indicator (MBTI) test and frequently works with Kiersey’s Temperament Theory. 

She has published articles in the Negotiation Journal, Public Risk Manager, and for the Northern Virginia Mediation Service. She served as the Editor-in-Chief of Resolving Issues, published by the Maryland Committee on Dispute Resolution. She is a member of the American Society of Training and Development, Association of Conflict Resolution and is a founding board member of the Conflict Resolution Center of Montgomery County. In 1999, she was appointed to the Maryland State ADR Commission by Chief Judge Bell.  

Ms. Swire received her Master’s Degree from the Fletcher School (Tufts/Harvard Universities) and her Bachelor’s degree cum laude from Mount Holyoke College in International Relations. 

Strategic Thinking (3 ½ hour session)
Participants will be introduced to the concepts of thinking strategically and systematically.  They will learn how to apply these concepts when developing plans and making decisions.  Participants will learn how to:

· Develop new ideas and leverage creativity; 

· Identify key issues without getting sidetracked;  

· Synthesize information effectively; and
· Use critical thinking to write and speak with impact.

Instructor: LeRoy Thompson

LeRoy Thompson is an experienced consultant, trainer, and facilitator, specializing in strategy, change management, and organizational development. Over the past 20 years he has developed and delivered training programs for a long list corporations, nonprofits and public sector organizations. He has been a featured speaker at national and international conferences for a wide array of associations. He was educated at Harvard University where he received a Bachelor’s degree in English and American Literature and Language, and a Master’s degree in Finance and International Business from Columbia University School of Business. His AMA-By-Satellite television broadcast of “Business Communications” received the ‘Best of Business Television’ Award in 1993. His book, “Mastering the Challenges of Change” received a Newberry Book Club award in 1995. His article “E Commerce-Changing the Rules of Strategy Implementation” was published in October of 2000 by Strategy and Leadership magazine.
Successful Communication (3 ½ hour session)
This session will provide practical training in the crucial communication skills vital to new employees.  Participants will recognize communication techniques that are proactive (aggressive) or ineffective (passive) and improve their goal-clarification and cooperation. Participants will learn how to:

· Learn to focus on body language and unconscious cues that signal a lack of confidence; 

· Improve their ability to control anger and respond to criticism effectively; and
· Learn to communicate effectively with both individuals and groups.

Instructor: Lynnette Yount
Lynette Yount is an executive coach and trainer extraordinaire. Lynnette has trained more than 50,000 professionals over the past 30 years.  She is a nationally recognized trainer and consultant throughout government and Industry.  Her workshops are engaging and full of solid content and experience. She has trained federal managers and supervisors at the highest levels of government.  She is currently working with the Pentagon to train IT Project Managers in Europe, 
Mainland USA, and the Pacific Rim.  Her warm personality and enthusiasm makes her a favorite of all her audiences.  Here skills are state-of-the-art!

Networking (3 ½ hour session)
Networking involves sharing information, resources, and support to build and maintain successful career and personal relationships.  This session will demystify the process of 
networking by demonstrating how networking is but an extension of effective human relations.  Participants will learn how to:

· Establish networking goals; 

· Develop networking-specific communication and people-skills;

· Improve career management and resource tools; and
· Build knowledge, expertise, and a solid support base.

Instructor: M. Parker Anderson

Parker Anderson is a life-long educational advocate who works with individual clients, educators, and organizational leaders interested in building lasting relationships that stretch across interpersonal differences, cultural barriers, and workplace hierarchies.  She delivers state-of-the-art leadership, mentoring, and diversity training; Developed “The Growing Leaders in Education: A Model Coaching Training Program”; Coaches clients to achieve individual excellence through “pattern-interrupts” that promote results. 

Parker has lived and worked throughout the globe including Africa, the Caribbean, Europe, and South America. She is multilingual in Spanish and French, and she has authored various articles or professional manuals on linguistic and cultural diversity, conflict resolution, and adult/teacher training and development. She is a graduate of Boston University, University of Massachusetts, the Coach for Life, Master Coach Training Program and the Coachville Proficiencies Training Course. 

Career Power and Career Development Plan (CDP) Development (Two 3 ½ hour sessions)
This session will lay the groundwork for developing a Career Development Plan (CDP).  This is a process of discovering career options, choosing among them, and creating and implementing a plan to achieve one’s goals.  Participants will learn how to:

· Learn the rationale behind and the value of developing a CDP;

· Identify individual career goals and aspirations; and
· Learn how to and begin developing a CDP.

Instructor: Sue Pressman, Ph.D.
Dr. Sue E. Pressman is FPMI’s Director of Career Management and Disability Programs within the Workforce Development Division.  Sue is a creative and resourceful Leader, Trainer, Counselor, Executive Coach and Facilitator with extensive experience in designing and managing career planning organizations and disability programs.  She has a diverse background in strategic management, organizational development, executive coaching at the senior executive 
level in the Federal government, career counseling, training, internal and external organizational consulting, team building, meeting facilitation and academic programming.

As a Career Counselor, fluent in American Sign Language, she is the only individual in the country who has held a long-term contract with the Federal government providing direct career services to Deaf and Hard of Hearing Federal employees. She is the author of one of the few research publications in the area of career development in the deaf population and is clearly one of the leading experts in the country on life and career planning in the Deaf community. 

In the field of rehabilitation with special populations, Dr. Pressman has extensive experience consulting with human resource professionals to assist with identifying reasonable accommodations enabling businesses to comply with the Americans with Disabilities Act (1990), the Rehabilitation Act of 1973 as amended, as well as other key Federal legislation prohibiting employment discrimination, and employee career development.  She has served in the role of consultant for Federal and State agencies including The White House, The United States Department of Education, The U.S. Department of Agriculture, The U.S. Department of Treasury, The U.S. Department of State, The Federal Trade Commission, and several other Federal agencies, business and industry nationwide, and Gallaudet University, for a wide range of career issues such as career decision-making, transition, and integrating people with disabilities into various workplace environments. Most recently (2002), she  completed a handbook for the U.S. Department of State entitled “Focus on Ability” which emphasizes resources and techniques for including people with disabilities in the workplace for optimal performance.

Dr. Pressman’s credentials include a Ph.D. in Counselor Education from Virginia Tech, M.A. in Rehabilitation Counseling from Gallaudet University, and a B.A. from the University of Florida in Speech Pathology. She holds Professional Counselor Licensure in the District of Columbia, National Counselor and Master Career Counselor Certifications, and an Advanced Facilitator Certificate.

Influencing/ Interpersonal Skills (3 ½ hour session)
This hands-on session will concentrate on self-awareness, organizational awareness and self-control issues and techniques, leading to the understanding of how organizations work and how to motivate others.  Participants will learn how to present thoughts in a way that opens minds, minimizes opposition, and gets their ideas the serious consideration they deserve.  Participants will learn:

· How to talk and listen in a way that builds trust and cooperation;

· Encourage people to “open-up” and share their true thoughts, concerns, and ideas; and
· Motivate and lead others to increased levels of cooperation and productivity.

Instructor: Julie White

Dr. Julie White has been an international speaker, seminar leader, consultant, professor, and businesswoman for more than two decades.  As the founder and president of her own consulting and training organization, she is the author of five of the best-selling audio and video programs in the United States.  The former Director of the Institute of Management at Old Dominion University, she has addressed over 125,000 professionals from around the globe.

As a trainer with The Center for Leadership Studies, Julie has worked with Dr. Paul Hersey, the originator of Situational Leadership.  IN addition, to management and leadership skills training, her expertise includes performance coaching and counseling, negotiation skills, verbal and non-verbal communication, presentation and briefing skills, and gender-related communication and management issues.  

Julie’s high-energy, interactive training sessions use the latest research in adult learning to maximize retention and participation.  

Leveraging Diversity (3 ½ hour session)
This session will introduce the Leaders to key concepts and frameworks involving workplace diversity.  The workshop is highly interactive and participatory utilizing lecture, small group discussion, exercises and individual awareness activities to stimulate thinking on workplace diversity issues.  Participants will learn how to:

· Increase awareness of key framework/model of workplace diversity, including definition and outline of benefits of diversity in today’s HHS workplace;

· Use communication skills and techniques for working and leading a diverse workplace; and
· Address different types of diversity in the workplace and methods to promote greater self-awareness and professionalism as an Emerging Leader.

Instructor: Pierpont M. Mobley 

Pierpont’s management consulting and training expertise is in the areas of EEO/Civil Rights, Affirmative Action, Diversity Awareness, Executive Coaching, Sexual and Workplace Harassment, Organizational Effectiveness, Personnel Management, Employee Relations, Conflict Management, Team Building, Group Facilitation and Assessments, Strategic Planning, Customer Service, Career Coaching/Transitioning and Performance Management. 

Prior to becoming an HR Consultant, he spent more than 25 years in EEO and Personnel Management in the Federal sector.  He served as Chief, Civil Rights/EEO Programs (Employment) for USDA; EEO Manager, Complaints Processing and Program 
Planning/Evaluation for the Department of the Interior; Senior Human Resources Specialist for the White House, and Military Personnel and Race Relations Specialist for the Department of the Army.  

He holds a Masters in Legal Studies (MLS), MA (EEO Law) from Antioch School of Law and completed undergraduate studies in Marketing (BA).  He completed post-graduate studies at Upper Iowa University, Public Administration; Georgetown Law Center, EEO and Employment Law Updates; Sexual Harassment and ADA updates, USDA, OD Systems, OD, George Washington University, The Management Development Program (OD).  He has also received certificates in TQM from the 3M Institute and ADR/Mediations Certification from the Atlanta Justice Center; Denver’s DRP and is a CTM in Toastmasters International.
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