Bob Christy, Computer Specialist

 Outline

I. KSAs

A. IT specialist for 28 years

B. Works as a contractor

C. What are the most critical competencies and skills needed for your job?

Develop communications with user to appreciate his use of the language and the particular jargon of his field so that Bob can understand more accurately what his needs are and the specifications that are developed for Bob in order to accomplish the user’s purpose.

D. What kinds of knowledge or skills or activities do you now have that CMS will miss most?

1. Outpatient PPS policy development data support

2. User needs a rapidity of response that requires Bob to train people since they would not be able to pick it up, at least, not the number of people that could be committed as a resource for this project.

E. Describe any non-standard knowledge that you possess or have developed about the diagnosis of complex problems.  

1. Given the contemporaries in this field in this agency Bob is a little bit different in that he has mathematics logic training that many of them do not

2. There were programs where they pretty much picked up anybody that could breathe at one point in order to turn them into data processing people

3. Perhaps, Bob has a small advantage there.

F. What would you say are key skills/activities/knowledge you have that others do not have but should have?

1. Bob enjoys this work 

2. He is on top of it

3. It makes it easy for Bob to dive into the problems and attack them because to him it’s like play.

G.  Historical knowledge you have that is not written

1. Bob does not write down a great deal

2. Bob thinks that’s probably typical of people in this area

3. To a certain extent Bob considers the programs themselves a form of documentation that covers everything that he needs to know about it

4. Bob has picked up other people’s programs and learned what he needed to learn about the systems and that seems to work for him.

H. What pieces of knowledge are you most worried about “slipping through the

      cracks?”

1. Not worried

2. Bob is a technical resource 

3. Bob applies the knowledge and is free with it to anyone who wants to know about it

4.  Bob is just a resource.  He is not the care taker of the agency’s mission to that extent

I. What training did you get during your career?

1. Only a couple of instances of training that Bob thought was really critical

2. Viewed a videotape about the SAS Data Step Cycle and its definitions.  More than anything else that has helped Bob in his technical efforts

3. Bob doesn’t know that he really made a whole lot of use of most training that he has been sent to 

4. A lot of it seems the training that was the craze of the day

5. Bob wound up appreciating the training but never had an immediate use for it in this work he was asked to do

J.  What training would you suggest for staff to maintain their skills?

1. Bob has made use of his mathematical and logical training background

2. Bob does not know how much it’s available in this environment

3. Certainly, formal logic is easy enough to present

II. Key Contacts

A. Describe any special resources you may have about where information is located and how to get to the information (books, manuals, web-sites, etc.).

1. Bob has the usual collection that he has amassed over the years of books

2. Some books have followed him from his previous jobs, books of particular value

3. Here, Bob has been provided with pretty much everything he has ever needed

a. Basic SAS manuals

b.  COBOL manuals

c. JCL, etc., etc.

d. Whatever he needs to work on whatever platform he is involved in

4. Bob found an excellent website when he was looking for a particular piece of documentation.  IBM maintains something called a Book Manager.  It’s a process and a data storage mechanism on the web.  He stumbled across it in looking for a particular subject area.  

a. It’s of great value

b. They also provide the mechanism of storage so that other people who want to store similar types of documentary have a mechanism for organizing and doing just that.

B.  Describe any special information you may have about key contacts for expert advice, decisions, permission, getting something processed or expedited.

1. Bob has tended towards using the team that he is in

2. Generally, the people he works with

a. The policy people

b. The managers

c. The other tech people 

Are the people he goes to, to find out where to find something out

3.  Certainly, in the areas of information security he knows there is a component within the agency that he can go to and he has made use of them several times

C. What would be your ideal process for coordinating with the people who make policy decisions?

1. Bob’s experience with his management is that they are usually promoted from within the unit and have inherently a historic knowledge of sources of data and people who have knowledge about processing, standards

2. It is a structural thing as much as anything

3. Bob has experienced a swing over the years in the agency between absolute centralization of all data processing personnel and a distribution of those personnel among the user groups

a. The policy support people

b. The data operations people

Bob thinks the latter structure is preferable.  Actually physically living in the users' area and getting knowledge of them and watching what they do is very helpful.  

a. You become acculturated

b. You pick up the program more fully of the field that you have to support.

III. Projects

A. What jobs did you routinely perform?  Were there SOPs? 

1. Bob routinely performed maintenance on the ASC Pricer Routine

2. Bob worked on the outlyer calculations or standards for the inpatient PPS rule

3. Bob worked on the SSI recalculation statistics producing for providers

4. Bob worked on the main effort, the outpatient PPS Policy development

5. Bob does not know that there were really standard operating procedures

6. Certainly, there were in the release of production material

7. That really only affected Bob with respect to  the ASC Pricer where he actually had to provide software to the intermediary community and there was a memo form that he developed in order to respond to the issuance of new instructions and therefore, new procedures in the program

B. What documentation did you create and what is available?

1. With respect to documentation, the programs generally, document themselves 

2. Although in the case of the ASC because it was a distributed piece of software the memos correspond and refer to  the change requests and the program memorandum

3. Bob kept a library which he turned over to his successor when he turned over the task

C. What are the most important functions/tasks that you performed while in this position?  Why were they important? Bob did the functions of his job

D.  What projects that you were working on still need completion?

1. Bob has turned over all of the materials and provisions and paperwork and what not to successor analysts in the unit

2. As a contractor Bob is still supporting the one function but in a teaching and training function rather than so much as a technical function 

E. What is available to someone else to continue the work you were doing?   

1.  Bob provided everything that he can.  

2. He is still providing the training on the one project under contract.

IV. Experience

A. Based on your experiences with managers in CMS, what are the skills you feel a CMS manager should have?

1. Bob has been quite fortunate, almost invariably in a professional sense,

with the managers that he has worked directly for

2. Most of them have been promoted from within and, therefore, have an

inherent understanding of what Bob faces and what he needs

3.  They provide sources support as he has previously described

3. Most of them have had the confidence in me to allow me to do the job with a minimum of experience 

4. Most of them have been very pleasant 

5. They’ve supported Bob whenever he has asked for it with respect to problems he might have had or information he needed

F. What were some positive experiences with HCFA/CMS managers?  

1. It’s nice to have the confidence of someone who knows that they can just point you to a problem and say, “Go get it.”  And know that you’ll use a rational solution and not have to worry about you

2. It helps your self confidence and your own job satisfaction

G. What advice would you give to someone just starting CMS?

1. Bob has tried to deal with that with respect to a few people that are new to the agency just before he left

2. It was more of a philosophical response.  He just said just do try to have fun because you have to do this for a long time and you might as well enjoy your work

3. Bob is biased in that sense because he has always come here to play.  “I can’t believe they pay me to do this.”

H. What advice would you give someone in mid career in CMS? - Bob does not know that it would be substantially different

I. What impediments to individual success did you find at CMS?

1.  Bob does not think he ever felt any impediment at all.

2. Bob was here to do a good job and enjoy himself doing it

J. What advantages to individual success did you find at CMS?

1. Bob didn’t have any particular career path idea.  

2. Bob trusted that he would be elevated from time to time given the fact that he did a good job in the estimation of those people who were there to give the rewards and that has been the case as far as he is concerned.

K. If you could do one thing over again what would you do differently? 

What would be contained in your ideal set of specifications from the policy people?

1. “Do your best to give me a starting point and then we start talking.”

2. Bob will try to find out what it is you want and try to make sure that he serves those needs completely.

