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The Employee Assistance Roundtable (EAR) is a non-profit professional management association composed mainly of representatives of internally managed employee assistance programs of small and large national and international corporations.  Roundtable members currently provide employee assistance services to over 3.3 million employees in the United States and abroad.
     Total membership is limited to 100 and there are currently 60 members comprising the Roundtable.  The majority of the membership is organizational.  However, a limited number of individual members are allowed, provided they can significantly contribute to the goals of EAR.  Each organizational member is expected to hold positions of significant responsibility for the management of the EAP in their organization.  Representatives are expected to attend meetings regularly, accept projects, participate in surveys and data exchanges among the membership, and offer professional assistance to other members.
OBJECTIVES.  Typically, the Roundtable convenes twice yearly at business meetings held at various locations across the United States.  The general objectives of the Roundtable are to focus on policy-making and operational aspects of national and international EAPs; identify, study and discuss new EAP challenges that evolve from changes in the workplace and society at large, provide liaisons between internally managed EAPs and other professional organizations and groups; provide a focus for information and group discussion on impending legislation concerning internally managed EAPs; and provide opportunities for member representatives to develop stimulating personal and professional relationships.
     The genesis of the Employee Assistance Roundtable occurred after Bob Frederick, then with Xerox’s EAP, discovered that while attending many ALMACA meetings, he and fellow corporate EAP manages began gathering in small groups in the convention areas, coffee shops and corridors to discuss those subjects that were indigenous to their particular positions.  Although attendance at these regional and national conferences was well represented by corporate EAP managers, there was not a sufficient educational track that specifically addressed their needs.
     A small group of these corporate EA professionals gathered at an ALMACA (now EAPA) conference in New Jersey in the mid-1980s to explore common areas of challenge without those specific management challenges being diffused with other topics that concerned members of EAPA.

STARTING OUT.   After gaining a positive response from a few EAP managers, it was agreed there would be an attempt to organize a separate professional association whose sole purpose would be to assist internal EAP managers in managing their programs.
     The intent of the new association was to provide a forum in which the managers could openly discuss their programs without being diverted by other groups.  In addition, they hoped to profit from each other’s experience and expertise through this close association for the timely exchange of information on such topics as program design, policy development, referral resources, comparisons of treatment resources and other EAP providers, and any other issues that developed.

     The first conference was a catharsis for those “internals” who had struggled alone in their own organizations, mostly isolated from their peers and often overwhelmed with daily vendor marketing contacts.  The overriding focus on confidentiality without vendor marketing or intrusion, one of the original motivations for the creation of EAR, was the singular reason for the overwhelming success of the initial business conference.  Over the ensuing years, this same level of comfort in an atmosphere of confidence among peers has been continuously reinforced by all members – both old and new. 

     Meetings also provide a unique opportunity for networking with other internal EAPs representing major international companies.  They are designed to allow for maximum learning through open communication and free discussions in small and large group settings.

     Continuously refining and expanding the learning opportunities, EAP instituted early morning small group breakfast meetings on a variety of topics of particular interest to member representatives.  The multiple exchanges allow members to present, debate and share ideas, problems and concerns, and learn from one another.  Indeed, one of the prevailing strengths of the Roundtable has been the intra-membership expertise on a wide spectrum of issues involving some dimension of the EAP field.

KEY EXPERTISE.  Every business conference includes presentations by member representatives with experience and knowledge in key areas as well as lectures from outside professionals in their field of expertise on EAP issues of the day.  Over years, the conference agendas have read like a historical evolution of the EAP field.
     In addition to the formal presentations by members and external experts, small-group discussions and networking, and other important activities of prime interest to the membership occur at each meeting.
THE FORMAT.    One of the major advantages to the EAP has been the traditional Roundtable format in which each member representative gives historical and current information regarding their respective EAPs.  Although the Roundtable has grown considerably over the years, this free exchange of individual organizational information continues to be one of the most valuable and useful parts of the each business convention.  It is also the prime reason why the protection of confidentiality of the Roundtable remains as fierce today as it was for the founding members.

     Secondly, there are ongoing internal benchmarking surveys on EAP topics of interest to the membership that provide a mechanism for confidential comparisons to each EAR organization.

     Finally, there are continuous updates on pending legislation related to the EAP field and a number of working committees that provide the most current ideas on EAP issues.

     In summary, EAR has proven to be a powerful force and has provided the means to comprehensively fulfill the multiple and diverse needs of internal corporate EAP managers and directors.

We appreciate the invitation to join The Alliance and look forward to learning more about their work.   
Kevin King

President 
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