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Proposed 2004/2005 SES CDP Milestone Chart

DATE
TO BE ACCOMPLISHED
JUNE 22-24, 2004 
ORIENTATION (DC):

Program Overview; 

Competency Assessment; Mentor/Mentee Training; Executive Development Plan and Mentor and Rotational Assignment Selection Guidance

JUNE 2004 – DECEMBER 2005a
SES CANDIDATES WILL HAVE COMPLETED: ORIENTATION AND ASSESSMENT PROCESS

· TWO (2) DEVELOPMENTAL ROTATIONS OF 60 DAYS EACH  - OR – ONE (1) 4 – MONTH DEVELOPMENTAL ASSIGNMENT 

· 80 HOURS FORMAL EXECUTIVE LEVEL TRNG

· 4 QUARTERLY CORE TRAININGSb
· ALL ITEMS ON INDIVIDUAL EDP

· EVALUATION OF SES CD PROGRAM

· FORMAL REQUEST FOR CERTIFICATION

· LETTERS OF RECOMMEND. (Mentor, Supvs.)

JULY 16, 2003
MENTORING AGREEMENT FORM TO

SES CDP COODINATOR FOR FILE

JULY-SEPTEMBER 2004 

DRAFT EXECUTIVE DEVELOPMENT PLAN DUE NLT THIS DATE TO SES CDP COORDINATOR:

JULY 24, 2004
6-MONTH   CANIDATES

AUGUST 24, 2004
12-MONTH CANIDATES

SEPTEMBER 24, 2004
18-MONTH CANIDATES

JULY-SEPTEMBER 2004
COMPLETE AND SIGNED EDP TO SES CDP MGR FOR HHS MGMT APPROVAL

AUGUST-OCTOBER 2004
1st ROTATIONAL ASSIGNMENTS BEGIN

SEPTEMBER 13-15, 2004                     
CORE I QUARTERLY TRAINING 

(WASHINGTON, DC)

· The Government Affairs Institute

“The View from The Hill” – Capitol Hill

(ECQs addressed: Leading Change; Leading People; Results Driven; Building Coalitions/Communications)

DECEMBER 7-9, 2004
CORE II QUARTERLY TRAINING


(ROCKVILLE, MD)

· “Perspectives on The New Public Service”

(ECQs addressed: competencies within: Leading Change; Leading People; Building Coalitions/Communications)

NOVEMBER -
FIRST REVIEW WITH SES CDP MANAGER

DECEMBER 2004 
Six-month Candidates complete all requirements;

Submit request for certification to SES CDP MGR

MARCH 9-11, 2005
CORE III QUARTERLY TRAINING
 (ADELPHI, MD)

· “creating Learning Organizations”

  (ECQs addressed: competencies within –

 Leading Change; Leading People; Results    

 Driven; Building Coalitions/Communications)

JUNE 8-10, 2005
CORE IV QUARTERLY TRAINING


(TYSONS CORNER, VA)

· “creating cultures & course corrections”


(ECQs addressed: competencies within –

Leading Change; Leading People; Results   

Driven; Business Acumen)

JUNE – JULY 2004
SECOND REVIEW WITH SES CDP MGR

Twelve-month Candidates complete all requirements; Submit request for certification to SES CDP MGR

DECEMBER 2005
FINAL REVIEW WITH SES CDP MGR 
Eighteen-month Candidates complete all requirements; Submit request for certification to SES CDP MGR

JUNE 2005 
ORIENTATION FOR CLASS OF 2005

a First opportunity to submit application for OPM certification will be December 27, 2004.


b After submission of OPM application, attendance discretionary; all candidates must attend Core I & II, at a minimum.
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