Michael Rappaport

Questionnaire

Avoidance of Knowledge Loss Through Attrition

Instructions:

· Knowledge or skill can mean several different things.  We want to use a broad definition that could include anything an employee, or replacement for a specific job, would need to know from you that they could not get from anyone else.
· Do not include standard skills that are common to your particular job, or that are assumed for a particular certification or degree.
· A focus group of employees that you have identified met to come up with questions that would help us capture information that only you know.
· For each major piece of knowledge tell us how you learned this information.
· Questions are under major topics.  You should spend about 10 minutes on each topic.  If you need to add more information, you can add a Part 2.  Taping needs to be in 10-minute segments.
· Questions under each topic are suggestions of knowledge that we think could help us get to the information we would not have without your help.
· You will not be asked questions but will be allowed to talk on each topic.  You will get a short break between topics.  
· Do not wear white or bright colors for your taping.
· Please contact me if you have any questions or suggestions for your video session.

Sheila Wolf (swolf@cms.hhs.gov)

410-786-0099 

Questions:

Your Particular KSAs

· What kinds of knowledge or skills or activities do you now have that CMS will miss most? 

· What are some important types of at-risk knowledge that no one else knows and/or that take a long time for someone else to learn?   That CMS must have? 

· What are the most critical competencies and skills you needed for your job? 

· What pieces of knowledge are you most worried about “slipping through the cracks?”

· What should be avoided?
Projects

· What would you recommend your replacement do more of, less of or differently and why?

· What are the biggest internal/external challenges/barriers and how did you overcome them?

· If you could do one thing over again what would you do differently? 

· What are the opportunities available to your replacement?

Focus

· What did you spend your time doing?  Your focus?  Reasons for focus?

· What were your priorities and why were they your priorities?  How did you set them?  How did you decide on them?  What did you have to give up?

· What about your non-priorities? 

· Reasons for less attention to those not on your immediate screen?

· What would you recommend your replacement do more of, less of, or differently?

· What would you recommend to your replacement that should be avoided?

· What are the most important functions/tasks that you performed while in this position?  Why were they important? 

Historical Perspective

· Over the longevity of your career you have seen management of Medicare systems going from the Medicare Contractor managing claims processing systems to CMS having much more direct responsibility through FAR contracting, what are your thoughts, based on your experience during this change, on the future, given this direction?

· Over the longevity of your career you have seen management of Medicare from many political administrations.  Can you describe how life and work in the agency has changed over the years?

· What were your greatest challenges in the CMS environment? 

· How has the agency changed since you began your career?  

· Describe the changes in healthcare financing over your 37 years.

· What is the Agency’s perspective of different offices? 

· What is the history of CMS legislation and policy? 

· From you experiences working in Central Office and Regional Office, how have their roles changed?  What do you feel the role of CO and RO should be?

· Describe any historical knowledge (lessons learned) you have that might help avoid the repeat of an error in the future.  
Division Director and Project Manager 

· As a Division Director and Project Manager what skill do you see as most important?

· What recommendations do you have for improving the lines of communication with other CMS organizations?

· What recommendations do you have for writing better business requirements in instructions to implement policies and ensure accurate requirements?

· What key lessons have you learned regarding managing contractors?

· What mistakes do you think need to be avoided in contract management?

· What skills do you see as most important?

· How does the political environment impact project management?

· How does this environment impact program management?

· Talk about the changes in CMS systems over time from flat-file to enterprise level data base environment. 

· What were your greatest challenges in the CMS environment?

