Al Peden

Questionnaire for Avoidance of Knowledge Loss Through Attrition

Instructions:
· Knowledge or skill can mean several different things.  We want to use a broad definition that could include anything an employee, or replacement for a specific job, would need to know from you that they could not get from anyone else.
· Do not include standard skills that are common to your particular job, or that are assumed for a particular certification or degree.
· Do not include the information you have already written down.
· A focus group of employees that you have identified met to come up with questions that would help us capture information that only you know.
· For each major piece of knowledge tell us how you learned this information.
· Questions are under major topics.  You should spend about 10-15 minutes on each topic.  
· Questions under each topic are suggestions of knowledge that we think could help us get to the information we would not have without your help.  We realize that you could speak for hours on each topic and you would have to in order to answer all of these questions.  Please use the questions as suggestions for some things to include under each topic.  It is up to you what you want to include in your 10-15 minutes per topic.  
· You will not be asked questions but will be allowed to talk on each topic.  You will get a short break between topics.  
· Do not wear white or bright colors for your taping.
· Please contact me if you have any questions or suggestions for your video session.

Sheila Wolf (swolf@cms.hhs.gov)

410-786-0099 

Questions:

Your Professional Bio 

· Briefly, describe your background before coming to CMS.

· What were your expectations of your new career at CMS?

· How was your experience at CMS different from your previous experience?  From what you expected?

· What are the most critical competencies and skills needed for your job?

Projects

· Describe a few of your most important projects…purpose, scientific and policy funding.

· How can the organization be changed to improve its functioning?

· What challenges do you see facing CMS as they address the projects you have been working on?

· How have your projects changed over the years?

· What are some of the projects you most enjoyed working on? 

· What are the most important things that still need to be done in this area/project?

· What did you personally lesson learned from this project?

· What were you trying to do?  What was the purpose?

· Programmatic and policy lessons learned?

Programmatic Issues

· Consider the cyclic and dynamic aspects of application of the scientific method that are common to most research and development departments in organizations, i.e., describe, understand, predict, control or apply, and evaluate.

· With respect to the components of this model, what historical changes have you seen that contribute to the current organizational climate at CMS and how has this been beneficial or detrimental to CMS?

· What changes do you think are needed to improve the work environment at CMS and/or improve planning for the future of CMS and improvements to Medicare and Medicaid?

· How do you think the organization could be improved to facilitate work that you would value?

· If you could change part or all of CMS, how would you describe your vision of a utopian work environment? 

· Based on your experience in applied economics in a public policy setting, if you were offering a young economist a job at CMS, what would be the KSAs you would look for?

· From a standpoint of economic challenges in the coming years where is applied research needed?

· Given the U.S. political environment how would you rank the leverage available in the following groups (trade, advocacy, executive branch, within agency components here, academia, Hill staff)?

· Where do you have the greatest leverage?

· How could CMS increase its leverage in the policy process, and how could ORDI increase its leverage of the policy process within CMS?

Summary of Your Experience

· What is the best piece of advice you could give someone taking your place?  What about someone beginning their career with CMS?  In the middle of their career?

· What are some of the positive memories you have of the agency?

· What is one of the most memorable/funniest stories you can remember about your time here? Relate a few of these stories because these are the times we all want to remember. 
· Over the years, anecdotal observation indicates a pattern where of every 5 people who start work at CMS, 2 or 3 have left within 5 years. With respect to your experience at CMS and ORDI, what would you say are the characteristics of employees who tend to stay longer at CMS finding both professional success and enjoyment in the work?

· What pointers can you give new employees that will help them in pursuing a successful and enjoyable work experience at CMS?

· We all experience good and bad periods in our workplace.  Looking back through your career at CMS, in terms of blocks of years or projects, what 1 or 2 experiences stand out as your best and worst work experiences?

· What lessons have you learned from these experiences that you believe are important to pass along to CMS employees?
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