Ann Pollack’s Questionnaire

Avoidance of Knowledge Loss Through Attrition

Instructions:

· Knowledge or skill can mean several different things.  We want to use a broad definition that could include anything an employee, or replacement for a specific job, would need to know from you that they could not get from anyone else.
· Do not include standard skills that are common to your particular job, or that are assumed for a particular certification or degree.
· A focus group of employees that you have identified met to come up with questions that would help us capture information that only you know.
· For each major piece of knowledge, tell us if the knowledge is written down somewhere or not and if anyone knows this information besides you.
· For each major piece of knowledge tell us how you learned this information.
· Questions are under major topics.  You should spend about 10 minutes on each topic.  If you need to add more information, you can add a Part 2.  Taping needs to be in 10-minute segments.
· Questions under each topic are suggestions of knowledge that we think could help us get to the information we would not have without your help.
· You will not be asked questions but will be allowed to talk on each topic.  You will get a short break between topics.  
· Do not wear white or bright colors for your taping.
· Please contact me if you have any questions or suggestions for your video session.

Sheila Wolf (swolf@cms.hhs.gov)

410-786-0099 

Questions:

Your Particular Experience

· Over the longevity of your career you have seen how the agency and workforce environment have worked from many political administrations.  Can you describe how life and wok in the agency has changed over the years?

· What surprised you the most that worked when you thought it would not?

· What mistake did you most learn from in your career?

· When you began your career you were considered a minority as a woman.  How do you think you helped break the barrier?  Was it hard to earn credibility in the early years of your career?  Has this been an important part of your consciousness during your worklife?

· What are the biggest internal/external challenges/barriers and how did you overcome them?

· How do you balance work and family life?

· Focusing on the Big Picture is a special skill you have:

· How do you keep everything in context?

· As administrations come and go, and re-orgs come and go how do you maintain continuity and structure?

-     How do you create synergy?

-     How do you make all the pieces fit?

-     How important is this skill?

-     Where and how does it matter?

-     How do you cultivate it?

-     What do you look for when you assemble teams?

· How do you manage keeping liaisons and forging new alliances?

· What is the importance of partnering and building?  How have you done this?

· You have been described as the “ultimate company person.”  How do you deal with challenges and stay loyal to the organization?  Where did that come from?

Management Information

· Why did you provide a management program for your staff?  How did it work?

· How did you grow your staff?  Nurture them?  Energize and Motivate?  Coaching and managing performance?  What would you like to have done differently?

· How has CMS prepared you, as a manager, to develop career paths for your staff?

· What do you recommend to others who are in management positions or aspire to management positions?

· What are your greatest satisfactions from being a manager?

· What traits would you look for in a manager?

· Where do you perceive the challenges for future management given how the agency has evolved?

Your Perspectives

· Project Management has been a topic of debate.  Do you see hope for instituting a Project Management Office for Financial Management of IT Programs?

· If you were on a hiring panel to find someone to replace yourself in CMS, what would you look for?

· How do you deal effectively with politicals and senior management? What is best to avoid?  

· Is your Department’s vision/goal fully understood and embraced by the staff in your division?

· How do you deal effectively with colleagues and employees?  What should be avoided?  What suggestions do you have for developing trust and cooperation in management-staff relationships?
· How do you balance the political pressures with business and personal ethics?

· What do you think CMS needs today?  How does this differ from the past several years?

· What do you see as the immediate challenges facing CMS and how can we best meet them?

· What are your thoughts on the drivers of the future direction of CMS?

· How do you deal with the decision makers (senior leadership) to insure that your programs are heard and acted upon?
· How do you truly approach and engage senior leadership to get their buy-in?
· Sometimes you need to push the envelope, when do you do that?
· Do you take a stand when you think it is best for the organization but not for your career?

Education and Background

· Did you feel that you got to use your background in quantitative experience?
· How did your education and background help you throughout your career?
· How were you able to use this experience?  Was it helpful?
· You have worked in a non-headquarters component.  What is the difference between the Central Office and the Regional Office?  What were the parts of each that you liked the best?  

· Where are Central Office and Regional Office relationships today?

