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Meeting Minutes

WEDNESDAY, APRIL 21, 2004

Participants:  Dale Masi, Ron Manderscheid, Bern Beidel, Dotty Blum, Paul Courtois,  Ruhal Dooley, Mandie Hajek, Louise Hartley, Steven Haught, Warren Hewitt, Renee Kennish, Richard Klarberg, Rich Paul, Michael Reddy, Karen Seward, Lisa Teems, Christina Thompson, George Watkins, Charles E. Williams

Not Present: James Carbone, Mady Chalk, Herman Diesenhaus, Deborah Galvin, Kathie Lingle, Tracy Tanner
Invited Guests: R. Paul Maiden, Jeffrey Mitchell

Welcome/Introductions: Dr. Masi convened the meeting at 9:15 am by welcoming the existing and new Alliance members.  

New members include:  Warren Hewitt replacing Bernie McCann; Dotty Blum replacing Don Jorgensen; Michael Reddy from the UK; James Carbone, President of regional EAPs, and Tracy Tanner replacing Laura Altman.  

Isabel Barreto and Sheryl Wilhide were introduced as contractors from Magna Systems, Inc.  Bern Beidel was thanked for the December 2003 minutes.  The minutes were approved as submitted.

Agenda:
Committee Report:  Alliance Members Report on Respective Organization’s Reactions to Performance Measures 

· Members discussed the utility of examining performance measures in relation to three indicators:

· member/employee (customer) satisfaction

· utilizations

· employer (purchaser) satisfactions

· Members also discussed the Alliance’s publication of these “common” measurement components and the value for respective organizations.

· Overall, reactions from the Alliance members on the performance measures were positive.  One of the issues raised was the importance of using a database with common questions and the cost implications/logistics of doing that.  Other issues discussed included publishing the common indicators and developing accreditation standards. 

ACTION ITEM #1: The group agreed to obtain reactions from new members and those unable to attend.

Committee Report:  Alliance Members Report on Organization’s Reaction to Quality Chasm 

· Some members had a concern regarding the framework itself; others wanted more information. The necessity of ensuring that the framework was EAP focused and not completely aligned with healthcare was also discussed.  

· Overall, the group decided to clarify various issues and roles.

ACTION ITEM #2: The group agreed to obtain reactions from new members and those unable to attend.

Report:  Future of Alliance Planning Session by Ron Manderscheid

· Ron Manderscheid presented a history and overview of the Alliance Group.  He discussed the Institute of Medicine (IOM) Studies and the President’s New Freedom Commission Report.  He suggested that the field is poised to recommend common performance measures. 

· The group members discussed the importance of developing benchmarks and accreditation standards.  They also emphasized the need for public advocates for mental health issues and the active involvement of the Alliance group in the industry.

ACTION ITEM #3: The group decided to convene a subgroup of consultants and consumers for presentation of standards.  Ron Manderscheid indicated he could provide the reserves to do this.

Presentation:  The Cater Center Report by Mandie Hajek

· Mandie Hajek presented a report on the 2nd Meeting for Performance Measures held on April 19-20 in Atlanta, Georgia.  She pointed out that similar concerns were raised among the participants on how to apply performance measures across the entire spectrum and the possibility of utilizing them as benchmarks for standardization.

· The group thanked Mandie for her report.

Presentation: The State of CISM By Jeffrey Mitchell, assisted by Don Howell, President of the Foundation

· Jeffrey Mitchell presented an overview of the International Critical Incident Stress Foundation and the Critical Incident Stress Management Program (CISM) that provided crisis intervention/stress training to 30,000 to 50,000 people a year in 28 countries.  

· His presentation stressed the need for standardization in training approaches for managing traumatic stress.  He also discussed prioritizing services in relation to degree of trauma experienced.

· He recommended two articles located on the following website: www.icif.org.

Reports: EAPA and EASNA Report from Dotty Blum

· Dotty Blum reported that the two organizations, EAPA and EASNA, would remain separate but focus on collaboration to promote the EAPA profession.  She mentioned that although a potential merger was not possible due to legal and financial considerations, the respective organizations should share goals to identify a stronger unified voice.

· The group discussed implications of the non merger.  Members expressed a concern that the advantage of a unified voice would be lost.  The possible impact on membership was also discussed.

Other Discussions:

· Rich Paul told the group that David Litz (who coordinates the suicide prevention program for the Air Force) would be willing to make a presentation to the Alliance members about coordinating with EAPA to implement a suicide prevention program. 

· Christina Thompson indicated that she has developed an EAP case forum for presentation at the Workgroup for Electronic Data Interchange (WEDI) conference on May 3.

ACTION ITEM #4: Christina Thompson will provide a report to the Alliance group in the July meeting regarding the Workgroup for Electronic Data Interchange conference.

Report on Setting up Working Group of EAP Professionals Regarding Coding Issue and the Institutes Capability of Supporting a Survey by Herman Diesenhaus

· Charles Williams contacted Herman Diesenhaus, who was unable to attend due to illness, in order to get his input regarding the coding issue and survey support.  Herman indicated that there was an effort to get support for coding issues as well as the survey support but there was no support from CSAT.
The meeting adjourned for the day at 4:40 pm.

THURSDAY, APRIL 22

Dr. Masi convened the meeting at 9:15 am.

Presentation: Planning for the EAP Quarterly Special Addition on the Alliance by Paul Maiden
· Paul Maiden presented an overview on the EAP Quarterly Journal.  He provided information on the format and process of submissions for Alliance special issue. 

· The group members decided on the following topics and assignments Vol. (19)(4) Alliance Special Issue: (HIGHLIGHTED NAMES ARE RESPONSIBLE FOR COORDINATING EACH CHAPTER):

1. Background and history of the Alliance: (R. Manderscheid, D. Masi, G. Watkins)

2. Organizations of the Alliance: – K. Seward, L. Hartley, D. Blum, R. Klarberg

3. Quality Chasm:  L. Teems, A. Daniels, T. Stockert

4. Performance measures:  M Hajek, R. Kinnish, R. Paul, C. Thompson, P. Courtois, Lisa Teems 

5. Subject matter/tech transfer:  C. Thompson, C. Williams, S. Haught

6. Defining Terminology:   B. Beidel, B. McCann

7. Future Issues – (and missed opportunities, going Global):  R. Paul, P. Courtois. R. Kinnish, M. Reddy, K. Lingle, R Dooley

· In the discussion that ensued, it was decided that Paul Maiden will send samples of past issues.

· Other format related questions clarified by the group were

· ending each chapter with references

· indicating citations where necessary

· using website references if required

· including suggested readings

· The group decided that all articles should be as complete as possible by the July Alliance meeting.

· It was also decided that Ron Manderscheid would review the final completed document.

Report: Report on Performance Measures by Mandie Hajek

· Mandie Hajek summarized the committee recommendations from the last meeting on the three performance measures, how data would be entered on these variables, and implications for benchmarking data.

· In the discussion that followed, the Alliance group members discussed the questions developed along the three performance measures.  After attending the Carter Center Forum, Mandie Hajek suggested the need to revisit the questions.

ACTION ITEM #5:  The group agreed to revisit and review the questions at the July Alliance meeting.

Report:  Results of Government EAP Surveys by Lisa Teems

· Lisa Teems presented an overview of the history of data reporting requirements.  She discussed the concerns regarding inadequate Federal government reporting requirements and the survey conducted by Dr. Masi’s company to address that. 

· She also discussed the initiative to conduct focus groups in May and June in the federal sector for some groups including senior executives and senior administrators.  

Report:  Report from Glossary Working Group by Bern Beidel

· Bern Beidel presented a brief update on the efforts to compile a consolidated list of terms currently being used in various “EAP Glossaries”, and efforts to separate out terms that are specific to the field from those that are ancillary.

· In the discussion that followed, it was agreed that Christina Thompson would provide Bern Beidel with a glossary of terms.

Report:  Report on Communications Network by Lisa Teems

· Lisa Teems presented an overview of the new Alliance Website which could be used for Alliance members to communicate with each other.  The website would contain minutes, and participant lists.  

· In the discussion that ensued, the group agreed that the website would enhance communication between members.  They requested Lisa Teems to begin work on the website.

· The group requested Magna Systems to provide past Alliance meeting documents for the website.

ACTION ITEM #6:  The group requested Lisa Teems to research links to be displayed.  She would also assess if revisions can be tracked online.  The group decided to revisit the issue of upkeep of the website at the July Alliance meeting.

Presentation by John Maynard, the new EAPA president and CEO, regarding HSAs and EAPs

· John Maynard described the “Health Savings Account” to the group.

· John Maynard requested the group for connections/information to influence the IRS’s ruling of EAPs.  The members that everyone would send suggestions to John Maynard to include in a letter at the following address - j.Maynard@eap.or or jmaynard@spirehealth.com.

· The group suggested that John Maynard contact the Washington Business Group on Health and the National Business Coalition on Health to lobby the IRS on behalf of the EAPs.

Other Discussions:

· Bern Beidel disseminated CSAP guidelines for federal employees which include saliva and hair testing.

The meeting was adjourned at 3:25 pm.
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