GUIDELINES FOR MODERATORS OF ON-LINE DISCUSSION

Moderating on-line discussion is one role of CoP leaders.  Other roles are: cheerleader, teacher, planner, technical advisor, passionate leader, communicator, advocate of the CoP to others, and making connections between what goes on in the CoP and in the agency.

Moderator …

· Encourages all members to have a voice in discussions

· Focuses the community's discussion and not let it wander aimlessly

· Keeps an eye on who is participating actively, silently, or not at all

· Has a light touch, gently guiding, intervening only when necessary

· Encourages the search for deeper meaning -- participates, asks clarifying questions

· Posts discussion topics, including new ones that emerge from the group's energy

· Resuscitates dying discussions or officially closes ones that come to an end

· Resolves unproductive conflict or disruptive behavior

· Helps members to understand each other and treat each other with respect

As a discussion unfolds, the moderator will have many times when he/she asks him/herself, "Should I intervene at this point?"  Wait to decide, and often the discussion will have moved on.  Which may be OK.  With experience, this decision will be easier and quicker to make.  Best for new moderators to discuss such occasions with an experienced moderator.  Mistakes are usually not fatal.  You can always try again; or other members or leaders may see the need to help out.  Human interaction is not perfect.

With time, the nature of a community emerges.  Leaders can recognize this and support the energy and interests that emerge.  Leaders help a community by being in touch, responsive, and active.  The success of a CoP is largely up to the members.

Roles of Community Members Start-up Group (posted by Mirdza in the CoP site)

A community cannot start without a committed core group that believes in what they are doing.  You are this group.  A lot of the success of this project will depend on your participation.  We would like the start-up group to commit to:

 Visit the site as often as possible (minimum of twice a week)

 While visiting frequently add content in the form of responses to threads, posting new threads, posting a useful weblink, adding events of interest to the community to the calendar, adding a document to the library, etc.

 Encourage others to use the Web site and use it.  This may mean demonstrating to your colleagues how they benefit from going to the site.

 Meet with the start-up group to discuss the progress of the community.  The group will decide when this needs to be done.  Decide on changes to enhance participation, content etc.

Roles of the Leaders of this Community 

 Encourage the start-up group to participate.  We will be checking in often through telephone calls, emails.  We may even make a nuisance out of ourselves.

 Approve content in a timely manner.

 Answer questions in a timely manner.

 Facilitate discussion by asking for clarification or examples and encouraging members to contribute from their experience and views.

 Encourage discussion and look to "spawn" new discussion "threads" from old.

