Community:______________________________


Launching Communities of Practice

Design Templates & Guidelines
1. Topic/Domain – General description of your Community of Practice (COP); why it’s important to the organization and to the members

2. Goals Analysis – Goals, Influencing factors

3. Identify the most useful knowledge for your community to have access to or share

4. Activities – Description of what your COP does and how it connects with members

5. Community membership 

6. Community contract – norms and expectations

7. Roles

8. Desired results – longer term results & measures

9. Action plan – short term (immediate actions you’ll take)

10. Organizational issues – Sponsorship, Resources, Culture

Topic/Domain

Topic name

(e.g. Name of your COP)


Description




Why important to HHS?


Why important to potential members?


Goals Analysis

Key Goal(s)
Influencing factors that you control
 Influencing factors that you don’t control

(e.g. Reduce incidence of diabetes in Native American tribes by 5% in three years.)



Most useful knowledge for COP to have access to or share

Knowledge most useful to share/develop
Tacit
Explicit
Best activities for sharing?






Activities

Practice development activities
Help w/ problems
Sharing 


News/information


Benchmarks


Documenting
Tools, methods


Setting standards
Training/coaching


Other purposes
Frequency
Logistics and resources

F2F meetings












Teleconferences












Visits












Projects












Online discussions












Workshops












Website












Help desk












Knowledge base












DL\net CoP tools












· Events Calendar












· Surveys












· Knowledge Library












· Threaded Discussions












· Chat












· Expert Feedback












· Member Directory












· Related Links












· Feature or Hot News












Other












Community membership

Member segments 
(constituencies)
Must
Could
Potential
Strategies to include other members









Community contract

What is our “community contract”?
What norms and expectations are we setting regarding our commitment to each other?

(e.g., We will share information with anyone who is interested.)



Roles
Roles
Tasks & Activities
Who
Activities to recruit

Community Leader






Core group members






Members






Expert






Librarian






Other

(e.g. Group leaders)






Desired Results

Desired Results
What will you focus on in the first six months?  The first year?  
Measure(s) of success

















Action plan

What will you do when you get back?
Who’s involved
When (start date, end date)


















Organizational issues 

Who will be your sponsor(s)?
What will you need from sponsor (influence, visibility, resources, guidance)? Be specific
Actions to gain support





Resource requirements

Time


Travel


Project funding


Technology


Others


Organizational and cultural issues

Values to build on 


Barriers 


Other
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