Worksheet:  Enlarging the Raft
1.
Create the Change Management Structure


For the change you are trying to implement, list the people and the parts of the organization that are in agreement with your vision and sense of urgency and willing to work “above and beyond the call of duty” to make it happen.


Looking at the description of key players and roles in this chapter and the extent and complexity of your change, what type of formal teams and committees will you need to implement your change vision?

How will you select people to be on these teams and committees?  What groups of people will you include?


How will you define the function, roles, and responsibilities of these groups?


How will you make decisions about their parameters of operation?


Who will be responsible for making sure these groups have the resources they need to carry out their responsibilities?

2.
Involve the Union


If the change involves bargaining unit employees, how do you plan to involve the union in the planning and implementation of the change?  Would the involvement be at the union/management partnership level or some other level?

3.
Plan Informal Involvement


Looking at the groups and individuals you have identified for involvement, do they include a significantly powerful group?  What are some informal ways you can involve leaders to build your guiding coalition?


How can you involve others in the change effort to help build the numbers needed to implement your change?

Note:  The term “enlarging the raft” was used by leadership and change expert. Dr Peter Vaill,
