Reading:  Encourage Creativity and Risk Taking 

To help people work productively toward the vision, leaders need to encourage them to try out new skills and new ways of getting things done.  It is especially critical to tolerate mistakes during experimentation, to avoid backsliding.  Public appreciation for innovation energizes and inspires people.
Listed below are some tips for promoting creativity and risk-taking.
· Encourage experimentation.  People naturally generate solutions to problems and have new ideas.  Communicate to others that experimentation is a positive behavior.

· Look for more than one right answer.  Looking for the one right answer often prevents people from seeing other, even better, solutions.  Always look for options.

· Avoid evaluation of new ideas.  Evaluation and worries about feasibility choke creativity.  Quantity is initially more important than quality in the creative phase of problem solving.  Logic has its place later in the process when you need to get practical.

· Challenge rules.  Break the paradigms.  Just because things have always been done this way doesn’t mean that it is right or the best way to do things.  Ask, “Why?”

· Use ambiguity to your advantage.  Ambiguity often helps us see multiple facets and different sides of the issues.  Restrain the natural impulse to push prematurely for closure and getting things into order when times are ambiguous.  This will stifle experimentation and the trial and error methods that are so important to creativity.

· [image: image1.wmf]Use the creative side of mistakes.  Losses, setbacks, errors, and disadvantages can all be turned into advantages because they force people to step back from the situation and take stock.  At other times, inadvertent errors lead to new and better solutions to problems.

· Use play to stimulate the imagination.  When we play, we often put away the barriers to creative thinking.  We tend to experiment, be spontaneous, have fun.  Often in the process we discover new things about ourselves and our environment.

· Go outside your area of specialization.  Hunt for new ideas, new information, new ways of doing things in other organizations or in the literature.

· Believe you are creative and you will be.  Creative behavior can be a self-fulfilling prophesy.  If you think you are creative and a risk taker, you will be.

Be sure to model these behaviors, provide opportunities for others to practice these behaviors (schedule retreats, surveys, and suggestion campaigns), and recognize and reward creative and risk-taking behaviors (not just the ideas themselves).  You need to reward people for trying, not just succeeding.

