Reading:  Effective Visions

Characteristics of an Effective Vision
An effective vision has the following characteristics:

Positive and appealing—desirable to achieve.

Lofty and inspiring—reaches toward a higher purpose and motivates.

Visual—paints a picture that people can easily grasp.

Clear and concise—easily communicated and understood.

Attainable—challenging and idealistic, but achievable.

Aligned with the organizational mission and business goals—facilitates planning, goal setting, and decision making.

Encompassing—encompasses different viewpoints since different stakeholders will perceive change in different ways.

Emotionally affecting—not altogether logical, voicing hope and an ideal.

Understandable—simply phrased, free of jargon and buzzwords, and clear enough to be grasped without a lot of explanation.

Painting a Compelling Picture

A vision that paints a compelling picture is much more likely to bring success.  

Efforts to convert to the metric system in the U.S. were unsuccessful in part due to a fuzzy picture of the benefits.  People resisted because there was no compelling vision of a better future to guide them in making the change. 

The drive to institute voluntary recycling was successful in part due to its compelling vision of a cleaner environment, fewer landfills, and a return to a simpler lifestyle.  

Effective vs. Ineffective Vision Statements
John Kotter offered the following effective example of a vision statement in Leading Change . . .

Effective:  “We are going to throw out some of the rule books and give employees more discretion to do the right things for our customers.”

Compare the above vision statement to the following . . .

Ineffective:  “Through a process of debureaucratization, we will empower our frontline employees to better serve idiosyncratic customer requirements.”

Example Vision Statements

A vision can include words and images, as the following examples show.

· When Ralph Stayer, CEO of Johnsonville Sausage, envisioned the type of organization he needed to create, he saw not a traditional organizational chart, but a flock of geese on the wing.  He pictured a “V” of individual contributors who shared a common goal, took turns leading, and adjusted their structure to the task at hand while assuming responsibility for their own performance.

·  “We want Wilmington to be recognized as a great place to live, where our customers receive high-quality services, our employees work in an environment of respect and support, our leadership stimulates cooperation and innovation in our community, and our gift to future generations is an even better city than was given to us.”


— Vision statement for the City of Wilmington, NC

· Books of poetry should be “brought to the doorstep like electricity, or like milk in England.  An anthology of American verse should be found next to the Gideon Bible in every motel room across the country.”

— Joseph Brodsky, former poet laureate of the U.S., on his vision of the mass distribution of poetry.

