Worksheet: Assessing Change Management in Your Organization 

For each statement below, determine and check off the extent to which you agree with the statement as a reflection of how change is managed in your organization.

1. We take time to thoroughly plan for changes.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







2.
People affected by a change take part in the planning and implementation of that change whether or not they were involved in the change decision.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







3.
The goals, purposes, and potential benefits of change efforts are clearly communicated to everyone in the organization.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







4.
When changes are announced, there is open dialogue about the disruptions they may create and the difficulties we may need to address in order to make the changes successful.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







5.
When people have problems implementing changes, they communicate freely about them and ask for help.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







6.  People who express negative feelings about change are listened to and their concerns are addressed (instead of being told they have a “bad attitude” or are “negative”).

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







7.
When difficulties or disruptions arise, people are quick to address and fix them rather than to affix blame.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







8.
When changes are being implemented, people who should care about the success of the changes continue to ask about them and show interest in them.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







9.
We have experienced recent successes in implementing major changes.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







10.
We have spent time learning from recent efforts at change that did not succeed.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







11.
Successful change efforts are recognized and celebrated.

Strongly Disagree
Disagree
Unsure
Agree
Strongly Agree







All of the above are indicators of good change management practices.  Note areas in which your organization may be weak and use the tips and techniques throughout this guide to help strengthen these practices.

Adapted from:  Assessing Change Management in Your Organization by the Positive Employee Practices Institute.

